_

not people!




All4Labels

GLOBAL PACKAGING GROUP

At All4Labels, diversity and equity are part of our DNA —
and we are particularly proud of that.

We are a family with different cultures, diverse back-
grounds and mindsets.

Together, we continue to build an inclusive environment that
encourages, supports and celebrates the diverse voices of
our employees.
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This drives our innovation culture and brings us closer to
our customers and the communities we serve.

Eugen Zeller
CFO
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DIVERSITY, EQUITY AND

INCLUSION

Diversity is being
invited to the party; inclusion is
being asked to dance.

Verna Myers

At All4Labels we are more
than 4,000 colleagues. More
than 59 nationalities work
together in 18 different lan-
guages in 40 locations in 15
countries on 4 continents.
That's diversity!

Referring to Verna Myers you
can say we are one big par-
ty. But a party is only good if
everyone has fun — and is as-
ked to dance. That's inclusion!

The most important thing is
that everyone gets the chance
to dance and that everyone
has the space and the means
to do so. No matter if expert
or beginner! That's equity!

To implement inclusion and
equity meaningfully and
successfully in a community, it
is important to understand the
opportunities and challenges
that diversity creates. Under-
standing culturally, socially
and religiously diverse groups
is the basis for achieving suc-
cessful equity and inclusion for
every individual.
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What do you have to pay at-
tention to in a diverse commu-
nity like we have at All4Labels?
What exactly does diversity
mean, what makes us different S
from each other? Why do we [§
have to consider intercultural
interaction at all, if everyone
seems to be actually equal,
because we are all human
beings?

We would like to answer these
and other questions with this
brochure on the topic of diver-
sity.
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Society is constantly chang-
ing — and so are we! Age
structures, needs, lifestyle
habits, cultures, standards:
in both our personal and
professional lives, we are
constantly setting new goals
and priorities. This means
that our collaboration at

- work, our demands and hab-

- its are also changing. We are
all motivated by different
goals and thus develop
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different thought patterns.
Through free and open
dialogues, we can combine
these thought patterns and
create new potential that
makes it easier for us to
react quickly to changes and
new challenges.



DIMENSIONS OF

Diversity affects us all! It is
not just about people from
different backgrounds and
religions coming together.
People are shaped by
various dimensions that
interact with each other
and shape their way of life
and thinking.

The main dimension is
a person’s individual
personality.

In addition, a distinction is
made between primary,
secondary and work-
related dimensions when it
comes to the various charac-
teristics. All of them have an
impact on whether

Organisational

Dimensions
Functional Level

DIVERSITY

people are included or
marginalised. Secondary
and work-related dimen-

sions are flexible and can / Manage: covorkc
generally be changed Status Field

and individually influ-
enced. The character-
istics of the primary
dimensions have the
greatest impact of

all on the inclusion or
marginalisation of
people. These charac-
teristics are part of our
core being.
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Dimensions of
Diversity
Location

Union
Affiliation

Department/
Unit/

Group
lllustration produced in-house,

based on Gardenswartz and Rowe:
‘4 Layers of Diversity'.



1%

In Germany, the employment rate
among 60-64 year-olds is growing
more than in any other age group:

in 2020, it was 61%,
in 2010 just 41%.

Source:
Federal Statistical Office (2022).
Erwerbstatigkeit alterer Menschen.
Erwerbsbeteiligung.
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ETHNIC ORIGIN & " AllaLabels
NATIONALITY

Knowledge of languages

and other cultures not only
broadens one’s personal

horizon: by working together

in intercultural teams, we learn
about the different backgrounds,
strengths and challenges and
can actively use these insights to
collaborate. With the right ap-
proach and openness towards

3%

all em ployees, we can feel A diverse management board
comfortable together, devel- S 8550 M 217 0 GEMSEE
! greater profit for a company!
op freely and develop each In cases where diversity has not
other! been promoted, companies

reported a 27% drop in profit.

Source:
McKinsey & Company (2020).
Diversity wins.
How inclusion matters. (2018).
Delivering through Diversity.
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In 2020, women in
Germany earned

8%

less than men. This gender
pay gap is due to the fact that
women in equivalent roles receive
a lower salary and work more
Source:

Federal Statistical Office often in Iow—paid jObS
(2022): Gender-Pay-Gap, than men.

Frauen in Fiihrungspositionen,
European Union Agency for
Fundamental Rights (FRA)
(2020): LGBTI Survey Data
Explorer



PHYSICAL AND
MENTAL ABILITIES

Colleagues with physical

or mental disabilities are
often underestimated.
However, they have consid-
erable potential and many
skills. By creating an inclu-
sive working environment for
everybody, we aim to unite

the strengths of all
colleagues.

In Germany, 10.4 million people lived
with a disability in 2019 — including nearly 4.9
million of working age. However, people with
special needs face various obstacles on the
employment market. In the same year, 57% of
15-64 year olds with a disability were job-seeking
or integrated in the employment market. In
contrast, 82% of non-disabled people in
the same age group was employed.

Source:
Federal Statistical Office (2022).
Disabled people.
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In Germany, people from almost every religion
have experienced discrimination in the workplace
at some point. Especially people of Muslim

faith: 55% of immigrants of Muslim faith report feel-
ing discriminated against.

The figure for immigrants of Christian faith
is 32%. In 2020, despite working from
home arrangements, there were 11
reports of anti-Semitic incidents.

Source:

Charta der Vielfalt und EY (2016).
Diversity in Deutschland. Studie
anldsslich des 10-jahrigen Bestehens der
Charta der Vielfalt.

Mercator Foundation (2018). ,,Wo kommen
Sie eigentlich urspriinglich her?”
Diskriminierungserfahrungen und
hénotypische Differenz in Deutschland.
ederal Antidiscrimination Agency (2021):
Religion / Weltanschauung.

RIAS Federal Association e.V., (2021).
Jahresbericht Antisemitische Vorfélle in
Deutschland 2020.




SEXUAL

ORIENTATION

Many organisations con-
sider the sexual orientation
and identity of employees a
private matter. Stereotype
thinking remains common,
unconscious biases are still
present in most people’s
minds. Our aim is to create
an open working environ-
ment without prejudice.
This allows all employees to
feel at ease and welcome in
their working environment
and free to express them-
selves and their personality.

28.9% of lesbian and gay people
surveyed in Germany stated in 2017
that they spoke openly with colleagues
about their sexual orientation.
33% of LSB+ people surveyed
feared discrimination from

customers and colleagues.

Source: N
Diversity-Institut (2021).
Out im Office!

Out vor Kund_innen?
Agentur der
European Union Agency for
Fundamental Rights (2020).
LGBTI Survey
Data Explorer.
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Just 15% of 18-24-year-olds in
Germany believe that education
grades alone determine the
career path — despite the skills
shortage.

Source:
Netzwerkchancen
(2018).
Soziale Aufsteiger
im Berufsleben.
So arbeitet
Deutschland (2022).
,So arbeitet
Deutschland”.
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DIVERSITY IS PART OF
OUR DNA

| am proud to be part of a team that places high value on breaking the
barriers of inequality and racial discrimination, and that my job function
allows me to continuously learn more about other cultures through the
collaboration with colleagues from different countries and continents.

As a globally operating or-
ganisation, we are inherently
diverse. We are convinced
that our succcess is a result
of the diversity and broad
range of perspectives of our
employees.

Jackelyn Naidoo
SHE Manager

Encouraging diversity means that team members feel more
confident about collaborating and sharing opinions without any
criticism concerns. Open collaboration is a key to success

and engages the teams to its goals.

We are All4Labels
4 continents Fernando Gabel

15 countries President Latam
40 |locations

18 + spoken languages
4.000 + individuals
59 + different nationalities



One of our
highest priorities
Is to continue cutting
the overall rate of
reportable incidents.

We constantly work to
increase employee satisfac-
tion and loyalty and continue
to invest in the training and
development of our
employees.

e[VE]
opportunities
are of high value at
our company: we not only
promote women in managerial
roles, but also make sure
that we put together
well-balanced teams.




We are present all over the world.
We are a team. And we have a motto. Click here
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We label products, not people!



https://www.youtube.com/watch?v=-P5qR12fWCg
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We show you four ways
of ensuring better
communication in a
diverse workplace




A simple example:
You could say,
for instance:

"The result
was fantastic!’

Instead of
"The result was
top notch!’
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If in doubt,
maintain at least
an arm’s length

distance between

you and your
colleagues.

W\

N\



The same
applies to written
communication —

paraphrase content
to clear up
any doubts.
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